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BY FRANK C. MONTAGNA

The eompany officer makes a sive-up when he arrives at the
seene of the fire. Based on this size-up, he then decides which
line to streteh and where to stretch it, which ludders wre needed
and where to place them, the best route to the fire, where the
victims mighl be found, and what help is immediately neces-
sary. His department’s standard operating provedures (SOPs|
help him to make these decisions.

THE CHIEF'S SIZE-UP CONSIDERATIONS

When the chiel comes in. he, ton, makes a size-up, Wis
expaniled size-up includes exposure problems, additionnl units
needed, collapse potential, and the need Tor relief. He also eval-
wales the tuctics imitinted by the frst-in enils and either sup-

o FRANK U MONTAGNA, o 27-vear veteran of the fire service, s a
battalion chiel with the City of MNew York (NY Fire Departinent. He
has been an instruactor at the FIXNY Probationary Firefighters Sehool.
the ulficer in command of (he FONY ChaolTeoar Truining School. and
an adjunet leeturer ot Jobn Joy Colleze in New York Cily, He s 0 mem-
ber of the FONY Chiet's Association. Monagna has a bachelor's degrec
il sewener: pnd currently s lecturing on firefighting relafed (opics,
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poris these efforis or, il econditions warrant, changes them.

Whicn the chiel pulls up to the scene of a working fire. he
should take u few moments o collect his thoughts, Unless there
is an obvious need For his immediate intervention, he should
stee up the buildiog, noling the units on the seene, ascertaining
where and how they are engaged, and determining whether
reserve units are immediately available. It is prodent to have
reserve persoonnel availuble 1o relieve working units, W strelch
additional lines, to make additional examinations or searches,
and 1o assist firefighters should they need o be rescoed. The
unil or personnel designated as the rapid intervenlion teun
(RITY should not be used for any other purpose, I life safety
dictates that the team be vsed, another team must replace it ns
st g% possible,

Positioning the Chiel's Vehide

The first-arriving chiel can make his size-up hefore ather
units arrive. He can personally direct the placement of the first
line and ladders, Avviving first also allows the chiel o strategi-
cally place his vehicle. His is the least important vehicle at the
lire andd should neither Dlock the truck’s aceess o the Tronl of
the huilding nor the pumper’s access 1o the hydeant. Parking
the chief™s car too close hehind a ladder truck might prevent the
ground ladders from being remwoyed from the trock. Arriving
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The chief should mot pork his cor where it could interfers with eperctions. Parking It too dose babind a lodder truck, for example, moy moke it ditficlt or impossible 1o

ramave the lodders from the treck. (Phetes by author.)
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| first. the chief might best position his vehicle by puoliling: past the

building und parking close W the curb or even on the sidewulk. Thiz
leaves the front of the fire building and the lydrant free mwd doesn’l
hamper the movement of apparaios in the siresr
The first-in chael should not be locked up m s
the radio with the dispatcher or drawing

car tnlking on
on a command contral
chart. He nceds to be m the vicinity of the fire, feeling the
Iveat, and the cold; secing the smoke: and personally walching the
progress his units are making. He needs a5 moch first-hand infor
rration s
himsell. He needs accurate information o muke intelligent deci-
sions, Ted Goldfarh, in "lsolme the Incident Conumander No More"”
(Fire Enpineering, Jung 1996), correctly points out that the incident
comminder can pérsonilly gam o

wide specirum of know-
ledge m o few seconds,
whereas receiving the
same information
by radio might
take several min
addi-

wind, the

pussible o avoid becoming a victim of unnel vision

utes. In
the infor-
mation he re-
ceives by mudio

Lo,

mighr he com-
ing Irom a hire-
fighter who huas
succumbed 1o nimnel

yiston, and it may not

be aocurate. If every fine SRR
were over when
the first-due en-

gine officer

The chiaf shovld nat be locked in his vahide awey from the

fire scome.

60 : Fike ExaiveerinG « OCTORER 1997




announeed that he “had™ the fire, then lirefighters would spend
much less tme chasing extending fire than they do. The chief
processes information from many sources, and he may need to enter
the fire area and evaluate it before placing the fire under control.

Muke his prexence known, Once he has done this quick size-up,
or-as he Is daing it, he should snnounce his presence o the units on
the scene. He can do this by simply contacting the first-due engme
of truck and asking, “How are we doing?™ or “What have we go7”
His presence over the airwaves announces to all on the scenc that
the chief ik present and is in charge

He should also announce his srmval o the disparcher. Announc-
ing his presence establishes him as incident communder and makes
him respomsible for the incident’s outcome. The firefighting forces
inside should now direct their communications to him, as should the
I.“'.r'iﬂl.'l'lt'r From this pl‘lilit o, he s |i_"..i:||.u|~,i|1'|1_- for i,|;|i|,|'u|'||115 and
implementing strtegy and otics. (For additional information on
taking command of a fire, see “Command Presence,” Vincent
Dunn, Fire Engineering, May 1987, he addresses the necessity of
estublishing commund presence and explains how o accomplish i)

Toctics in Progress
Occasionuily tw chuel finds thut wetics, imnated by the firs-amv-
ing units, are less than desirable, He then must decide if he can hive
wilh Lhese tactics or if he must change them. Consider the following
. scenanio; An engine compiny leuleriant siretches a 14%-inch ling 1o a
j fire in & supermarket even though his depurtment’™s SOP dictates thal
- : ¢ 2¥-inch hne be stretched 1o all commercial occupancy fires, The
Among the observotions the chisl must moke while sizing up is 1o determine  cngine officer, however, fecls thut this fire s small and that he can
whether ventilotion has ocourred or is In progress. "pet” it by quickly attacking with the smaller line, Unfortunately,
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however, (e lire proves (o be larger than the engine officer suspected, or a problem with the
hydrant caused a delay in obfining water, wnd, consequently, the fine spreads. Now, the 15-
inch line 15 streiched to the door of the store and is abour 1o be charged

The chiel then must decide whether o allow the attuck to proceed with the smaller line or
1o have the company drop its é-inch line and streteh the preseribed 2¥-inch hne. Manage-
mienl principle might suggest that the chiel correct the mistake immediately, but doing 5o u
this time would mean an even greater delay in puttmg water on the fire,

Cin the other hand, i1 he allows the smaller line 1o attack, it might be overwhelmed by the
firc, He must consider the rumifications of the small-stream anack. How much longer will
it take the charged 1¥-inch line 1o quench the (lames? How much deeper into the huming
|'In||1|.i1ll1|_.'_ miust the |-I:I1‘|'ighr|“|'\. wdvance the smaller line os o resull of its shorter reach?
Would it be wise o order the initial line to mke a defensive position while waiting foy
another company o stretch o 2%-inch line, or will the delay result in rapid fire extension
and u larger propeny loss, or even a loss of life? Faced with such o dilermma. vou mught
huve o good 10 seconds m which (o make your decision. Which would you choose?

Entering the Building te Search

When the first to arrive ab the scene, the chicl might be empted to enter the huilding ta
search for victims or fire. If he perceives a life to be in immedinte danger, he will naturally
Iry Lo save if, even though he may be the only Grefighter on the scene. While his is o nat-

ural reaction, an interior rescue allempt could be ill-advised ar this time. The chigl is not
equipped 1o make a search. He has no hoseline for protection or o lndder for escape, and
no one 15 there o help im should he encounter rouble. Under such conditions, n rescue
anempt by the chief might constitute an unwarranted nsk. one that he would not want his
firchighters 1o take, He must realize his limitations and not become one of the victims by
plucing himsell in & position where he must be rescued. Although life in immediate danger
demands immediate action. the chief ns well as all lirefighters must realize thar just
because someone seeds to be rescoed, it docs not necessarily follow that he can be res-
cued. Initimting sound basic [irehghing operations will best protect all on the fireground.
It allows rescues to be made and the Gire 1o be extinguished safely.

If the chicf arrives just after the first-in enits, he will have tme (o make his size-up
while the first line and lndders are being placed. He can intervens in this placement at any
time hut should not have 1o in most cases, Prior troining ennbles the companies 1o et up
[or mosl routine fires without his intervention.

Assessing the Stotus of the Fire and Operations

¢ Fire location. The chief must iry o determing the fire's location. His know ledge of
building construction should enable him to mentally undress the building and, in doing sa,
predict the likely directions of fire ‘.l'm.‘ad_ What he cannod determine visually from the
extenor he must leamn from s firefighters inside the building.

* Water supply. He should consider the water supply. 1% there o continuous supply of
water, or I8 the engine company waorking off its booster tank? Is the supply adeguate 1o
extinguish the fire, or will it have (o be sugmented? What if the primary water solrce of
pumper fails? Is there o backup? Are other pumpers positioned on u hydrant or other water
source, and are they ready o supply. water?

IT the water supply must be sugmented. he must ensure that the necessary resounces arive in
time. He should ohserve the exposures and determine whether they need immediate mvestiga-
tion or protection. Are the apparas well-positioned? If pot, ¢an they be moved? This quick
size-up can be done ws the chiel steps oul his car and walks roward the building. It should not
take Jong. He must determine what the fire conditions ure, what the potential for spread is, and
whial additional resources are needed to control and extinguish the fire.

* Ohtain information from working companies. The chief will need additional informa
tion. from the working companies to effectively mansge the fire. He should contact the
engine and truck officers 1o determine the following: Has the fire been located? 1 waler
being applied to i1? Are there impediments o getting water on the fire? [= forcible entry &
problem, or ara the rooms o cluttergd that the line can't be advanced? The unils moving in
on (e fire should tell kim how much fire is present. For example, I3 the room filled with
fire 1s the whole Mloor burning? s there imense heat with no visible fire? This information
will help the chief decide if he has enough resources on the scene, if hie must call for addi-
tional units, or if be must chunge s sirategy.

he chief must be aware of the areas searched end ensure that the search 15 complere and
thurough. The truck officer should inform the chief of the status of the searches. 1s the pri-
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mary scarch on the Tire Noor completed, or will it be delayed
because of heavy fire in the rear of the huilding? Has o secondary
searcl been conducted, or will all searches be delayed becanse sev-
eral rooms gre filled to the windows with boxes of old newspapers?
Fhe lutier condition might warrant assigning more personnel to
search Sometimes more than two searches will have to be made. 1f
the ared is complex or cluttered, it may take more than two searches
o ensure thoroughness, If & familv member talls the chief that
someane is missing, be may have to order additional sesrches even
though hath the primary and secondary searches had been per-
formed ind proved negative, Firefighters other than thoke who con-
ducted the primary seanch should perform the secondury search. A

vichim mixsed on the first search might well be missed again if the
same firefighters perform the secondary search

Sometines it is necessary 1o search the room with o shovel, [T the
fire condition was intense, there may be litle left in the room that is
recognizable. Anyone trapped in this total burnoor will ar hest
resemble a mannedquin or doll or even have been reduced 1o just so
many charred body parts. It may be necessary 1o &ifi through the
rubble and ashes for hard-to-dentily body parts, Using a shovel
will allow the firefighter to remove the debns right down (o the bare
floor, In this way, a small victim hidden by rubhle or'a badly
burned, barely recognizable victim cun be located.

JHE BEST ROPE

fll. Drawer GA
g=malls custn
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PROCESSING INFORMATION

The chief, unless he amves fiest or simul-
tancously with the other units, faves cirewmn-
stunces different from those faced by the
frst-urriving officers. Time has paxsed
since the first units have made their size-up
und started their artack on the fire. The
hoseline is streteled. Firelighters have
placed and are climbing ladders, making
searches, and venting the fire. They may
have the fire knocked down, or it may sall

bt raging
| The first-in officer, now inside dirgcting
| the advance of Ins company, cun no longer
sze the exigrior of the building, He camiol
see the miensity of fire blowing out of a
window or note changes in the color of
venung smoke. Engulfed in blinding smoke,
his vision 15 obscured ax he attempts to par-
form his namowly defined tusk, moving his
lime down a hallway or conducting a search
of the smoke-Dilled buildimg. These tasks
require concentration and an awareness of
Ins immediate surroundmgs, bul the compa-
ny officer is in no position 0 observe the
overall effect his attack is having on the

fire. An officer moving in with the Tne and
knocking down the visible fire In a partice-
lar apartment could casily think that the fre
wis extinguished. He could be wrong.

I'he engine officer might not know that fire
hes extended up the pipe chase to the fMoor
whove of 10 the cocklofl or that 9 his autoex-
posed 1o the foor above him, He might not
know that the fire sciually stared in the cellar
and s pow blowimg ool of the cellar windows
arid consuming the floor joists under his feet
The truck cificer rmght not know that exiend-
ing fire has cut off his means of cgress.
Linavondably deprived of an exterior view of
the building snd nwrowly focused on their
particular task, each suffers from twnnel
ViSO,

To notice this fire extension, an officer
would have to be outside the fire building,
nol mside with his company, or he must be
receiving reports from others who see the
changing conditions from their vantage
puinl. The officer moving 4 line down the
hallway, however, is not ensured of ucce-
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Personol entry must be wsed sparingly.

rately recelving radio transrmissions. Neither 15 he always able 1o deliver the ransmissions
riccessury o min the fire safely and effectively. Frankly, his hunds nre full puting oor the
fire and keeping his frefighters safe. The notse and confusion surrounding un sdvancing
line, the sounds of waler against plasier, power saws cutting the toof, and the metal-on-
metal sound of dones being forced might well prevent him from receiving 4 crucial mes-
sage. To effectively munage this fire, the incident commander must be in o position to per-
cetve the need for additional units and be able (o call tor them, Mask-equipped and physi
| cully engrossed in the firefight, the company officer is ot o distinet dissdvantage, On the
| other hand, if he tukes a position outside of the building acting s incident communder, his
firefighters:are not receiving the benefit of his direel supervision.
| * Positioming additiomal wairs. The chief must know wheie o strutegically place addi-

| tional units to stop the advunce of the spreading fire, He must also be in a position 1o per-

ceave the need to pull out his units should the hazard to them increase 1o such o pomt that
| the risk of an aggressive interior attack will not be worth the benefit. He must constunily
perfomm a risk-henefit analysis and be willing 1o chunge his tactics according 1o the chang-
ing conditions.

= Smicke. The chief officer should be experienced. He must recogmize when the color of the
smoke emanating from the: windows indicates that the rooim is about to light up and must
Know how (e ravels in o particular hullding as well as what the prresent i.l"'\'ri.glllll.\.'ll! T CHp-
ble of accomplishing. Hé must monitor the altack and decide if progress is being made or if it
12 0 lost cuuse. When the engine officer tadios that the fire is knocked down, the chief outside
should be looking for the tellinle smoke whirened by steam, indicative of witer on the fire. If
the smoke remains dark and nasty, or if fire i still ventmg, something is amiss. The engine
olficer's report that the fire is knocked down is not accurate, and the chief had betier find out
why

* Struwctiral colfapse. The chiel must recognize the signs of structural collapse. He must
process information from the firefighters on the scene and piece this often disjointed infor
mation together. From this information and from what he can see, and what he has experi-
enced at past fires as well as what he has learned from his studies, he must perceive the dan
ger and muke o decision. I he decides thar the building is not sufe, be must pull everyone
not enly. out of the building but out of the collupse zonc as well. Then he must make sure
they do not reenter the danger zone. All of these skills und this knowledpe ke time 10
acquire. The more fine expenience the chiel has had. the more likely he will perfonm his job
well,

* Purswing needed information. If the needed informution 15 not fortheoming from the
operating units, the chief will have 1o ask for it. He must be persistent, since he may not
receive an immediate answer from all units on the scenc. At the same time, he must be
patient. I takes fime to get a ling into position or force o door. It takes tme o scarch or
vent a roof. The chiel must remember tht tme seems 1o slow down for him as be is wail-
ing for the line 1o be charged, & door (0 be forved, or & search o be completed. A minute
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spent waiting in the street for w response can seem like an eternity.
Time, however, does not slow down For the inerior firefighting
forces. Constantly badgering for answers will frustrute the firefight
er or officer trying 1o perform a task and will not speed up the
process, The chief should be experienced enough o realize thot
some things just take time, but at the same Gme he must énsure thit
all information gets o him m o timely nanner

If the chiel cannot contact an officer or firefighter or understund
o radio transmission, he should try o contact o unit or firefighter
operating nedr the unresponsive firefighter or iry using a different
rudio. His radio or the radio of the firefighter he 18 trymg o contuct
might be defective ar inndequalely charged. To remedy this situa-

tion, the choel can send o rodio-equipped firefighter 1o garher the
required imnformation and have him relay the message und Teport the
response hack o the chiel, The chefl must also consider the possi-
bality that the Grefighter did not respond because he was in trouble
or injured, Such a firefighter must be Incated and ssisted if peces-
sary. Any indication of a missing lirefighler must rigger an imme-
thiate roll call und search. After his initial size-up, and after calling
for any additional needed unims, the chief becomes an information
procesgar. He hears all rudio transmissions and enters them inlo the
computer thit 18 bis brain. The color and intengity of the smoke and
flame are entéred into his Mological personal computer. He subcon-
soiously reviews all of his past fires und all thar he has: stdied, He

Get thelight where
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compares his database of past fires with
what he sees and henrs sl this Gire wod ssees
orders 1o support or change present strategy
and tactics

« Providing reftef. He must determineg if
the units actively amacking the fire need
relief or hackup, and he must be ready (o
supply either as the need arises, He must beo
progctive, When a unit needs reliaf, it s
needed now—not in five or 10 minutes
when the reliel companies arrive, A unil
pushing o line into the cellar 1o exungush
heavy fire there needs buckup now. 1L is 1o
late 1o call for sdditional units when the
first-due units” PASS alarms are sounding
or when their egress 15 cul off by spreading
fire. Additional units must be on hand and
ready 1o go beliore they are needed.

The chiel must relieve his companics
before they wre oo debilitated 1o continue
the firefight, The weather, the dehydrating
effect of bunker gear! the length of time
they have been working, and how hurd they
have been working at the present task ns
well as at their prior activity must be con-
siderad in the decision to give reliel or
assistance. 1 o compuny his just come from
& previous structural fire and is now work-
ing-hard at the present fire, early relief
should be considered, even il they don't
want it, Compuany pride or the excitement of
the momant may cloud their judgment. As a
resull, they mity net request, relief and may
even résist it. The chiel must be perceptive
enough to relieve them. Relieving firefight

| ers eurly meuns that they will be available

o him later in the fire or later in the day (o
go o work agan. Nol relieving them may
mean exhaustion and injuries that enuld
result in the loss af their services. The cluef
must also consider whether he peeds o be
relieved, He may not he pulling hose or
forcing doors, but he, too, is sulfering the

| debilitating effects of smoke and heat

Unfortunately, the fire does not always
cooperate with the chief's plan to relieve hiy
firehghters.

A chief may have the personnel available
for relief or hacking up the engine company
but be prevented from doing so. At a cellar
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fire in a rwo=stary multiple dwelling 1 was commanding, the firs
engine wus operating in the cellar on o large area of fire. | wanted
the second-due engine 10 back up the first enging, but & report of
victims trapped on the rear fire escupe and threntened by venting
fire necessitated that the second Tine be used for their protection
The third line had to be stretched to cover fire extending oul of a
first-floor apartment and up the interior siairs. By the time the
tourth engine arvived, the [irst engine needed relief, and their PASS
alurms were sounding. | relieved the first due engine with the
fourth-due engine, and they eompleted extnguishment m the collar
I'never did back up the first line even though it was my intention
do 30,
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SAFE
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FAX: (800)201-4407
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FIRSTHAND OBSERVATION OF CONDITIONS

At rimes, the chief will have 1o reconnoiter himsalf There 15 no
substituie for 4 firsthund observation of eonditions inside the fire
building. Briefly entering the building for a firsthand view will give
it betler perspective of the firefighter’s condition and the need for
relief, It will show he chief firsthand the severity of the fire and
smoke condition and whether or nor progress is being mude, Par-
sonal entry, however, must be used sparingly

Taking o walk around the building will show the chief the condi
tions ot all of the windows und roves) possible exposure problems
Chbserving the siding of a hayse may dischise the path of extending
fire. Smoke pushing oul from under aluminum giding or u dry smoco

wall on g rainy day may indicate that fire is
| spreading under the siding. This personal
calenior survey will also show the chief the
sultability of the rear und sides of (he build-
ing for apparatus, strean, or ground ladder
plucement. He will see whether atdequate
ladders have been ploced. Although it is

impartant for the chief 1o receive reports
from firefighters assigned 10 the roof und the
rear, these reports do nol replace “walk-

uround”™ when it 15 feazible

CHIEF'S LOCATION

What is the chiel™s position at a fire? It
varies with thee structure and the fire. There are
however, some basic puides to follow, Initially,
the chicf's position i in front of und close fie
the fire building. When he arrives, he must
extablish 6 command Pt As previonshy -
tioned, he should not be locked in his vehicle
| away Trom. the front of the fire. Depending on
the complexity of the fire, it iy be advisahle
to physically set apand announce the Tocution
of the command post. Extablishmg o formial
lecation for the commuand post will serve as 3
tocus for ull unitsfagencies reporting (o the
soene and create o reference polnl for CRPosRe
designation at complex operations. The more
complex the incident, the more weful the abilj.
B o disgram the fire and trck personnel and
resources. At less complex Incidents. the
chiet’s standing m frant of he building will
suflice us o commund post [0 *The Parahie
Command Post: 'Command Friendly** tw Ted
Goldfarh (Fire Enpinsering, Seplember 1993
for information on the use of the portable com:
mand post),

Positioning imself in front of the fire build
Mg idlows the chief 1 getan oversl] view of the
fire’s: progress while still being m a position 1o
muke guick forays into and anound the Panileing
As the finz or building increnses in size und
complexity, the chief will have 1o step far-
ther back o geot the overall picture. At a pri
vate dwelling, for example, the chief should
be in the front of the building. From here he
| e guickly pet i view of the sides pnd, if he

| deems i coessary, step o the fire aren 1o
personally monitor progress und operating
conditions,
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Al fires in larger buildings, it is possible that @ position in front of the
building will not allow the chiel W observe fire conditions, If, for
instance, the fire is in the rear of & muliistory apariment building. the
chief may see linle, if anything, from the front: be mught betler super-
vise operations by positoning himsell on the floor below the fire, From
here, he can ensure communications with operating companies und will
be able to personully monitor progress und operating conditions. He
mury even be able to view the rear of the building by looking out 4 rear
window or standing on a rear sathack. (nce the chicl 18 mside, howey-
ar, it 1= irnportant that 4 capable and expenienced lirelighter, officer, o
chiel remaing in front of the building. observing and reporing condi-
tians there directly w him. This firefighter, the eyes and ears of the

chief, must infonm the chief of the presende of incoming units and relay
his insructions o tham.

In & high-nse building. the chicl shiould set up his command post n
the lobby or fire control room for overall command of the fire. From
here, e may be able to contral the heating, yventilabion, wir-condition-
g, and other building systems; reeeive advice from building person
nel: and vse the building’s communicarion system. Additional chief
afficers will need to be positioned closer (o the fire o dircet the attsck
aned stnge resources below the fire, If the building is & one-story factory
or other commercial ocoupancy, the chiaf shauld be in front of the
building, far enough wway o get an overall view, The sizes of some of
these buildings may not always make this possible, If the fire is such
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| that i1z complaxiry, iis size, or the hazards
mviolvied in Aghting it may be bevond the first
chief’s span of control, it is time o call addi-
tional chiefs o the scene and to-sector off the
building. I the building 1 o multistory. com-
mercial building, it may be wise for the chief
to take a position on the foor beélow operas-
Hons. Again, be will need 10 be fied informa
tion from the éxieriar,

It iy true thait ne two fires are the seme, T
ulso true that no two buildings are the same
Even buildings built identically can vary as i
resull ol oeoupancy type. renovations, or din-
gee. The wise chief will assess each situation
prior 1o picking his posinon s the fire. His
depariment's SOP can make the choice of
position easier for him, but it cannot eliminate
the need for his eviletimg cach siuation indi-
vidually. The City of New York (NY) Fire

battlion chiefs in fire situations. This advice
covers not only positioning but also communi-
cations and puidelines for calling addinonal
alorms. It a5 pot meant o be followed blindly
but as a-gererm] guide. Tt covers most typical
buildings found in the five boroughs of New
York City.

The chief officer makes life-and-death
decisions daily, based on incomplete
information a1 best. A skilled, troined,
and experienced chiel officar iz needed,
because he has the knowledge and ability
1o gather quality information for decision
making and will make the best use of this
information and of the firefighting
forces,

When the chief 15 on the fireground, the
dectsions he makes are his plone. Even il he
elicits expent advice on an exposed propans
storage tank or on the construction of the fine
building, the ultimule responsibility for o dec
sion rests with him. If the propane tank
explodes or the butldimg falls down wnd fire-
& Tighters or occupants dre injured gs o result. all
eyes will tum 1o the chief—nat 12 his advisers.
His advisers will have stepped bock o the
crowd, silently shaking their heads at the
| chief’s poor judgment. Il

Systems
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Depprtment (FONY) published such an SOP J
for its chief officers. FONY Division Circular |
apder #36, published in 1978, offers ndvice for!




